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Vision
To help build stronger, more sustainable communities
We can help build communities that are stronger and more sustainable. Together
with our communities, we have developed a shared vision to strengthen communities
so that they are vibrant and thriving.
We believe stronger more sustainable communities are:

Connected

Participating

Self-determining

Communities are connected and
cohesive, and are safe places of
belonging, caring, manaakitanga
and inclusion.

People have the opportunity to be
active, engaged and participating in
a wide range of positive activities.

Communities have strong, active
leaders, are collaborative, share
resources, mobilise around a
shared vision and can determine
their own success.

Thriving & Equitable

Enterprising

People have equity of access to
key services, networks and other
supports. People, families and
whānau are thriving and resilient
across generations, and
ecosystems are healthy and
sustainable.

Communities are prosperous and
enterprising, supporting
community self-determination and
sustainability.

Principles of Practice
Our vision and funding strategy are underpinned by our Principles of
Practice. These principles describe the ways that we work alongside our
communities, grantees and other partners.
We will:

Enable communities

Value relationships

We will empower communities to develop their own
opportunities and solutions. We will listen to our
communities' ideas and draw on their expertise to
inform the way that we work.

We will be a good team member and build effective
relationships with our communities and partners. In
our partnership approach we are committed to being
reliable, pro-active, adaptable, easy to work with and
trustworthy.

Be purposeful

Value and share learning

We will be purposeful in the funding and other supports
that we provide. This means that we will focus our
funding on key priorities and that we will support
capability and capacity development.

We will recognise and value the knowledge and wisdom
held by others. We are committed to continual learning
and will share our experiences.

Work intergenerationally
We will support our communities now through the
funding we distribute, whilst ensuring communities can
access and benefit from our funding in perpetuity. This
means that we will achieve impact now and for future
generations. We will also monitor our giving to ensure
equity across our region over time.

Funding framework
Our funding framework has been strengthened with new funding options to enable more
targeted investment in our strategic focus areas, whilst maintaining our broader role as an
important community funder.

Grassroots
Funding

Simple & certain
Transactional
Shorter-term
Broad outcomes

Facilities
Funding

Strategic
Funding

Innovation
Funding

Complex & fluid
Relational
Longer-term
Targeted outcomes
in strategic focus
areas

Strategic intentions
for impact

To achieve impact towards our vision, we
have identified priority outcomes and
strategic focus areas:

Priority
outcomes

Strategic
focus areas

Increased community
participation and social cohesion
Increased community resilience
Children and young
people

Increased equity of access to key
support services
Māori

Increased community planning, leadership,
capacity and self-determination
Increased community economic
development and enterprise
Increased environmental wellbeing

Families affected by
disadvantage
Older people

Application of priorities
across funding framework
Our priority outcomes will be applied across our entire funding framework.
Our strategic focus areas are applied to our Strategic and Innovation funds. Some
applicants to the Grassroots and Facilities funds may also align with our strategic focus
areas, and may then be given increased priority.

Grassroots
Funding

Facilities
Funding

Funded organisations will:
Contribute to priority outcomes

Strategic
Funding

Innovation
Funding

Funded organisations will:
Contribute to priority outcomes

+
Organisations may also align with
our strategic focus areas. These
applicants may be given greater
priority

Target their initiatives in line with our
strategic focus areas

Funding framework - overview
Grassroots
Funding

Community
Assets and
Facilities
Funding

Fund
purpose

Fund goals

Funding
approach

Ways of
working

Ensure that communities
have access to services,
events and initiatives that
are they value

Maintaining valuable
community services, events,
clubs and other community
initiatives

'Transactional' funding responding to requests

Communities have access to
funding that supports a
broad range of positive
activities

Support a range of social
and recreational activities
that help to build strong and
sustainable communities

Simple applications
process
Responding to what the
community needs with quick
decisions

Contribute to ECCT's
priority outcomes, to
achieve our vision

Build capacity and
collaboration

Ensure that communities
can access the community
assets and facilities needed
to meaningfully participate
in community life

Fund to maintain
existing/develop new
community assets and
facilities that are:

Contribute to ECCT's
priority outcomes, to
achieve our vision

One-off grants per annum
Options to support capacity
building so that
organisations can access
other funds over time
Opportunities to prioritise
initiatives that address our
strategic focus areas

Fit for purpose
Have demonstrated
need
Located where communities
need them
Have appropriate
management processes
Affordable and sustainable

Support for proven, known
activities
Shorter-term focus,
contributing to broad
outcomes
Responding to community they know what they need
Monitoring use of funds and
lighter touch reporting

Investing in community
assets and facilities that meet
community needs

'Transactional' funding responding to requests

Options to work
collaboratively with
applicants in developing
facilities concepts

Predominantly capital
grants

Opportunities to prioritise
initiatives that address our
strategic focus areas

Other options to be
explored e.g. social loans
Timing of funding rounds
is designed to support
groups to access and
leverage other facilities
funding opportunities
Monitoring use of funds and
lighter touch reporting

Strategic
Outcomes
Funding

Fund
purpose

Fund goals

Funding
approach

Ways of
working

Work strategically and build
relationships to deliver
priority outcomes that
achieve our vision

Identify initiatives that have
high potential for impact in
line with our priorities

Focus on building
relationships to help us
identify organisations and
initiatives with high
potential for impact

Relational
Collaboration and
engaging experts

Invest in initiatives that
achieve outcomes targeted
to one or more of our
strategic focus areas

Achieve long-term impact
towards our vision

Supporting organisational
capacity development to
enhance grantee's potential
to deliver sustainable
outcomes
Funding for strategic focus
areas identified by ECCT

Innovation
Funding

Invest strategically in
community outcomes that
achieve ECCT's vision

Enable communities to
develop their own
innovative solutions

Funding to enable new and
promising ideas to be tested
and developed

Invest in innovative
initiatives that achieve
ECCT's priority outcomes

Develop new solutions
with the potential to
deliver impact in relation
to our priorities

Focus on building
relationships to help us
identify organisations with
innovative potential

Support key 'changemakers'
with potential to deliver
priority outcomes through
innovation

Supporting communities to
collaborate on complex
problems

Leverage our unique role
as a non-government
funder to help
communities be bold,
innovate and explore new
ideas and opportunities

Supporting organisational
capacity development to
enhance grantee's potential
to develop successful
innovations

Processes that help us
determine potential and
readiness for this type of
funding
Typically larger grants
Range of grant options targeted to initiative
More detailed reporting
process focused on
outcomes and learning

Highly flexible and
relational partnerships
A range of funding options
including grants, seed funding
and potentially loans
Prototyping new ways of
working
Building on early stage
initiatives that are showing
promise and could be
intensified

