L.ower North Island

5-Year Regional Strategy

Ki te kahore he whakakitenga ka ngaro te iwi
Without foresight or vision the people will be lost.

Kiaora koutou

Toimproveconservationn the LowerNorth Island(LNI)we needto be bold, creative,and agile
in our approach We set our sightshigh and focuson what is mostimpactfulfor nature and for
peopleto thrive in our region

We are not acceptingmanageddecline Instead,we are leaningin, with our communitiesand
partners, to improve conservationoutcomes, particularly in our four special places Our
ConservatiorBoardsare alignedwith usin these aspirations All three boardswere giventhe
opportunity to activelyengagein the developmentof this strategy,ensuringwe give effect to
the keypriorities the boardshaveidentified in their ConservatioManagementStrategies

We O | yd&xkis alone We will work through and with imi, iwi, K | Lakd likemindedpartners
to achieveour vision Thisis critical for usto succeed We will empowerand supporttangata
whenuain their leadershipand aspirationsfor their rohe. We will uphold TeTiriti o Waitangi

Our aim is for conservationto resonatein the minds of peoplein our region Nature and its
benefitswill be relevantto people,in their homesandtheir communities We want more kiwis
involved with conservation,especiallyour tamariki ¢ rallying behind our valued DOCbrand
Alwaysbe naturing!

We take an integrated landscapeapproachto conservation,alignedto nature, rather than
district or regional boundaries We ensure all factors and perspectivesare weighed and
congderedin prioritisingour mostcritical work.

Andthe rock on which all this mahiis built? Ourpeople Thewellbeingof all those that work
within LNIis my priority. Togetherwe make the magic happen!2 S Q BuSt this strategy
togetherandit will guidethe direction of our work for the nextfive years,buildingtowardsour
2050goals

Finallythis strategywill guideusin the keyshiftsneededto changethe waywe work. Bybeing
clear,intentional,innovative,and united asa regionalteam, we will use our collectivetalent to
besteffect. | amimmenselyproud to be part of thisamazingeam.

Mauri ora

Alice Heather, Kaihauttu a Rohe | Regional Director, Lower North Island

Updated: 01 April 2026




Purpose

Thisstrategyoutlines our visionfor the LowerNorth Islandregion for
2050 and the mahi we will undertake over the next five yearsto
achieve our vision It connects Te Papa Atawhai ¢ Department of
Conservationd 5 h /nati@l strategyto our region and providesa
frameworkto guidestaffin deliveringour priorities.

Developedwith input from district staff and ConservationBoards,it
recogniseshe importance of ongoingengagementwith imi, iwi and
K I L¥hich we will strengthenthrough kanohi ki te kanohi hui in
2026

Thisis alivingdocumentthat will continueto evolve

Our Focus

LNT’s 2050 vision:

That people feel connected to the land, ecosystems thrive, and we
are working with and througimi> A g A > KIF LI F yR L
achieve our vision.

To achieve this vision:

We prioritise, we partner, we adapt and make gutsy aalls
for conservation we are the purveyors of hope.

With integrity we connect, empower and achieve.

We will focus on four special landscapes;
A Aquatic Ecosystems

A Central Spine
A Natural Capital
A wT | aMeatekauri Chatham Islands

We will prioritise our mahi and focuson the work that will havethe
mostimpactin helpingusto achieveour vision

We will be anhonourableTreatypartner.

We understand the key shifts that need to be made and will
implementactionsto maketheseshifts.

We will ensurethat our mahi giveseffect to national biodiversity
heritageand visitor priorities.




Key Shifts

A We will operate as a regional team with a district focus, guided by
leadership that prioritises critical conservation work across the region and
beyond.

A Our thinking will be bold, creative, proactive, and visionaynindset of
w2 S OFly R2HQ

A Rangers and district leaders will be empowered to succeed.

A We will strengthen partnerships wiimiz A ¢A >~ | yR KI L =X
aspirations within theirohe. We will empowetangatawhenua and

communities to act as kaitiaki of their places.

A Our approach will be integrated and landscapesed- working at
ecosystem scale and aligning with nature rather than imposed boundaries.

A We will concentrate on four key landscapes, leaning in where we can make
the greatest difference.

A Collaboration will be keyworking through and with others to amplify
impact.

A Work programmes will be intentional, focused on delivering critical
outcomes and making a measurable difference.

A We will leverage resources through volunteers, commercial partners, and
philanthropy.

A Monitoring and storytelling will showcase the impact we achieve at place.

A We will unite across DOC resources to deliver national priorities at a
regional level.




Honourable Treaty Partner

If DOC wants to be an honourable Treaty partner, partnership must be part of how we work every
day, this extends beyond formal obligations. (DOC Treaty Operating Model 2026)

We are committed to being an honourable Treaty partner. This means we must:

Prioritise Treaty relationships and strengthen our partnershipwithiz A A X Yy R KL L

Understanding whaimiz A g A faigoR aKJAING G A2y a | NBX yR gKe& [ °
Involvingimiz A ¢ A Yy R KI L S kdéslgreactiviey'that diddregsftieiy 3> | Y R
aspirations as well as ours.

Providing consistency in our planning and engagement and greater visibility of what we are
delivering.

Investing intangatawhenua conservation initiatives and creating opportunities for knowledge
exchange and shared learning.

Agreeing to disagreat times and continuing to work towards shared goals.

Ensuring our rangers know who @engatawhenua, understanding local tikanga (customs) and
kawa (protocols), and feeling confident working alongsidz A 6 A | YR KI L @

TreatourimiZ AGAZ YR KFLIN LI NIYSNB gAGK NBaLISOO |
Hearing and understanding aspirations through-ttaygay trusted relationships

Supportingmiz A gA YR KIFLWh (G2 0S | OGAGBS YR Ay@g2f
Understanding the significance of taonga and working tdtigatawhenua to look after it.
Ensuringangatawhenua have access to resources and support to exercise rangatiratanga,
kaitiakitanga and cultural practices.

Ensuringkanohiki te kanohiengagement witimi> A g A YR KIF L0 | NR dzy R |
regular refresh through existing mechanisms such as regular hui and annual planning proces

Todo  Io Do IoIo

To o To Do P>

Build our Treaty literacy ande! 2 an2 NA OF LI 6 Af A& o6eT

A Making better decisions because we are informed by tikanga, kawayand I dzNJ y 3 |
(traditional knowledge).

A Ensuringr n G I dziéwefl@dgarded andinderstood anctreating opportunities for
knowledge exchange and shared learning.

A Sharing partnership experiences internally so our people can see what good partnership looks
like in practice

A Growing trust and being known to be an honourable Treaty Partner,

We work alongside one imi, 30 iwi, and many hapt to deliver our shared
responsibility - helping Papataanuku thrive!



Regional Snapshot

We manage some amazing landscapes

The Lower North Island offers opportunities for exciting immersive nature experiences. Our islands are biodiversity éwotRpmtsrich heritage stories for
conservationMorioriz I Y R. an 2 NA

wT | AKaekauriChatham Islands: 2 YS (2 dzyAljdzS F&t 2N} FyR Fldzyl > GKS AatlyRa O2yidl Ay
or at-risk species.

Wild South Coasti-rom Ngara-o-Kupe toTurakiraeHead, this coastline boasts dramatic scenery and a RAMSAR wetland restoration site. Wairarapa Moana
supports over 50 rare species, including bittern, bifxokited tern, dwarf mistletoe, torrent fish, and longfin eel.

Central SpineStretching from Remutaka to Kaweka, these ranges provide vital ecosystem services like freshwater and flood manageexsasplas
backcountry recreation. With united effort they can again be biodiversity strongholds.

Other treasureswA GSNJ | yR gSiflyR SO2a@aiGSyYas YINRYS NSéSNJZSa

> | ¢ Ry R oBxtifayOre a A
" LIal ¥ 6Goigel n LIELIES 2 K hyNRhuyhdeAt ‘NI A a0 2 NA O wS dilekadn® anwliTy R KWK S & 1 |
d issafub @8 y &

Kapitilsland! aKAYyAy3a SEFYLX S 27 yl-ﬁdzNJ‘SQé NBEO2@BSNE | FGSNI I OSy lirdshib
Ay 2f RSaid 02y aSNX
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LNI as seen through the eyes of our people

G ¢ RaBdscapeof our regionis wonderfully varied - beautiful coastand marine reserves jslandsand wild nature, mountain rangesand remotenessfare
native speciesandpeople Beingpart of acommunitythat is dedicatedto suchvariedlandscapesndwildlife, andis workingto protectthem, is a privilege¢

G ¢ Kténingflow from mountainto sea- KawekaMaungaharurulake¢ n § ReMhanganuia-Orotu, and CapeKidnappers theselandscapesre not only
visually breathtakingbut ecologicallyrich and deeply significant The waterwaysthat connectthem, and the communitiesthat live alongsidethem, tell
powerful storiesof resilienceand connectiongé

a h daidddsrepresentwild, unpeopledNew Zealandvhereyoustill experiencehe soundsof a world dominatedby nature€

G ¢ &ediblecoastalsceneryandwide-openspacenfw T | aMbalekauriChathamislands A communitythat is embracingconservationasa pathwayto
the future. It might be cloudybut thereisneveradull R | & H &

G h daMstedreservesand parkswith 500+ yearold podocarps- thesetreesare truly incredibleand getting up closeto them a groundingexperience K I (1 Q&
hardto replicate¢

Gt I f BEayrish®Kdarine habitatsand marinelife, fed by WairarapaMoana/ Laken y 2, arfsl nestledbetweentwo forest parkswith bushalmostmeeting
the sead

We are...

Diverse communities Imi, iwi, hapn, farmers, fishersX. urban
commuters/professionals, rural folk and retirees (including
volunteers)

Our people- dedicated,committed, and alwayslookingout for one
another We are passionateabout our mahiandthe visibleprogress
we andour partnersare making Theteamthat makesit happen!

G ¢ K Sa\sBdRdisenseof whanaungatangdn our team, and A 0 Q&
somethingl deeplyvalueé

We lead with vision tempered by pragmatismand prioritise the
wellbeing of our people & L @rud to be supported by strong
leadershipand managerswho genuinelyempower us. Their trust
andguidancecreatea spacewhere we cando meaningfulwork and
makea real differenced




Regional Snapshot

Biodiversity i , Lower North Island
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We have some big opportunities...

Imi and Iwi leadershipin conservation- to continueto build strongpartnershipswith
imi, iwi andempowertangatawhenuato lead conservatiorefforts on their whenua

Matiu Somesisland- to deliverengagingunique,immersiveculturaland conservation
experienceghat will position Wellingtonas a mustvisit destinationfor both domestic
andinternationaltourists.

Natural Capital concept - to showcasehow conservationcan thrive in large urban

Heritage sites and storiesti 2 02y ySOG bSg ®%SIflyRSNRA ¢
heritage sites and stories present in LNI, while growing an understanding of our
cultural heritage work.

The LNI Populatiog to move people from connection to building advocacy and
taking action for nature and heritage.

We have some big challenges...

environmentsthrough a model that canbe replicatedand enhanceshe 5 S LJF NIl YSy (1 Q&

profile. Peopleand nature livingharmoniouslyin what feelslike alushbushsetting!

| | ¢ 1 BaQ Blature Fund - to further leverage external investment and mobilise
communitiesto supportlarge-scalelandscapeestoration

Central Spine- to collaborateacrossdistrictsand regions- mobilisingall sectorsof the
communityto restore this valued natural landscapeand preservethe unique cultural
heritageof our backcountry

Our people - to enableand empower our smart, passionate,and agile rangersand
leaders - working collaboratively across the region to achieve more, pioneering
significantconservatiorgainsthroughunifiedactionand sharedpurpose

Strongpartnerships- to maintainand grow relationshipswith imi, iwi, K I Léouncils,
farmers,and communitygroupsto mobiliseconservatiorefforts.

Volunteer contribution - to further recogniseand expand the considerablework
deliveredthroughvolunteernetworks

Storytelling for impact - to sharethe storiesof our rohe in waysthat inspirea call to
actionfor conservation

Assetoptimisation - to repurposeunderperformingassets,suchasvacanthousing,to
reducecostsor generateadditionalrevenuefor DOC

Focusingon the future - to engagecommunitiesat place, particularly our Aquatic
ecosystemsand CentralSpine,to connectthem to conservatiornthrough visibleimpact
at placesthey careabout

Our nature - 2 S Qhalling the line for key threatened speciesin our rohe, but
0 K S &@ Miring - often restricted to small fragmented remnants of oncelarge
ecosystems Our forest parks offer extensivehabitats, yet (i K S &ugdidtIpressure
from browsinganimalsthat risk canopycollapse

Low priority - much of the DOCestate we manageis culturally and recreationally
significantto imi, iwi, K I L&nd local communities, but these areas often lack
biodiversitypriority.

Our visitors - our visitor experiencesattract few international tourists, leaving us
outsidethe 3 2 @ S NJ/ t¥usismiar@ tundingpriorities.

Our environment - Many rivers are degraded, and much of our front-country
landscapas heavilymodified.

Our huts and tracks - our backcountry network is extensive but financially
unsustainableso manysitesappearworn andneglected

Visibility of our mahi - Most of our conservationwork happensin remote, isolated
areas with low visibility Meanwhile, large urban populations are increasingly
disconnectedfrom accessibleconservationexperiencesweakeningpublic support
andthreateningthe future of conservatiomationally

Politics - operatingin the region that hosts the seat of governmentadds layers of
political complexityanddemand(but alsoan opportunity to better harness)



Our Special Places

Aquatic Ecosystems

Goal

To ensurethat LNIlis hometo thriving river, wetland, and marine ecosystemsthat enrich
LJS 2 LifeS Qa

Overview

New %S| f [|riydRsQwdetlands, and marine environments have long supported
communitiesand prosperity However,human activity has causedsignificantdegradation
Sincethe 1850s, 90% of wetlands have been lost, and marine ecosystems amongthe
largestglobally- faceincreasingoressuresrom climate change pollution, and overfishing

Current State

Aquatic ecosystemsare in poor and declining condition Knowledgegaps remain on
effective managementfor rivers, lakes, and wetlands, and data on marine reservesis
limited. Immediatepriority: improveunderstandingof ecosystemhealth, identify gaps,and
targetactionsfor greatestimpact

5-Year Actions

A Form effective partnerships with key stakeholders in the aquatic space.

A 1dentify data and methodology knowledge gaps and develop plans to remedy.

A Make current state data accessible for stakeholders, in a form that is easily understood.

A 1dentify and prioritise key aquatic sites and programmes of work.

A Develop a roadmap of projects of highest benefit to ecosystems, indigenous species, iwi
and community with some underway.

A Uphold the Principles of the Treaty of Waitangi and Te Mana o te Wai.

2050 outcomes

A Water quality degradation is reversed, with the restoration of healthy, swimmable
waterways.

A Freshwater fauna is flourishing, especially those species that were threatened with
extinction.

A Marine life is thriving within marine reserves and beyond.

A2S KI @S ONBI (SR @inbudtairs to$eh NS YLRimabaakMideR 2 NA
corridors, supporting the restoration of native flora and fauna across our region.

A Sustainable cultural harvest of taonga species is widely accepted and occurring.

A Communities see the benefits and value of conservation. They are strongly connected
with and contributing to priority conservation work along the rivers, wetlands and
coastal areas where they live. We are all naturing.




Our Special Places

Central Spine

Goal
To ensure that LNI hosts vibrant, resilient forest ecosystems that are cherished and
actively supported by local communities.

Overview

Our Central Spine,from Aorangiand RemutakaForest Parksin the south, to Tararua,
Ruahine KawekaForestParksand beyond, deliver essentialecosystemservicessuchas
fresh water and flood managementbut are under threat from over browsing Left
unchecked,the forests will fall silent, and the communities downstream will face
increasedisksfrom severeweatherevents

Current state

Thecurrent state of the environmentin the CentralSpineis poor and declining Therisk
of canopycollapseis real in some areasfollowing the loss of forest understorydue to
browsing

5-Year Actions

A Complete and implement outcome plans for all key focus areas.

A Collaborate with stakeholders to develop and execute a strategic approach to ungulate
control across the Central Spine, including measurable targets and a robust monitoring
framework.

A Increase education and awareness about key focus areas and their role in the broader
ecosystem, supported by a comprehensive communications and engagement plan.

At T NIYSN)I gAGK ABGAZT KIFILInXEX O2dzyOAf as FI N¥YSN
empower and support their active participation in restoring and protecting the Central
Spine and to source external funding for this critical work.

2050 outcomes

A Forests have been brought back from the brink of collapse, with a recovering
understory protecting important downstream ecosystem services.

A We have secured enduring ungulate control at a landscape scale.

A We work with a large number of partners sharing an aligned vision.

A Communities understand and experience the benefits of the ecosystem services
provided by a flourishing Central Spin€hey are actively contributing to protecting
and enhancing the biodiversity and recreational opportunities of the Central Spine.
We are all naturing!




Our Special Places

Natural Capital

Goal

Wellington communities experience a city alive with native flora and faaniauly green
city.

Overview

Wellingtonis one of the few citiesworldwide where biodiversityis improving After losing
its originalforestsand wildlife post-settlement,recoverybeganin the 1990s. Todaythanks
to collectiveeffort, native birdslike 1 n ndkiwi thrive acrossthe city, inspiringbackyard
trapping,conservationvolunteering,anda strongerconnectionto nature.

Current state

TheNatural/ I LJA dnirén@entis fair and improving Thereis extensivemainlandpest
control, but gapsremain and achievingPredator Free 2050 is still a long journey. Many
people are engagedin predator control and there are opportunitiesto better coordinate
our conservationefforts and harnessthe collective passionto achievea truly natural
capital

5-Year Actions

A Establish a partnership programme to reduce domestic cat predation on native species
through initiatives promoting responsible cat ownership.

A Support reintroductios of threatened species to Wellington and nearby islands via
collaborative working groups.

A Maintain effective barriers to protect kiwi and other groundsting birds from ferret
incursions.

A Establish community groups to lead first response for injured oisatnative wildlife.

A Run media campaigns to raise awareness and provide guidance on managing human
AT REAFTS O2yFEA0Ga 6S®IDPE {nin AY NB2F alLl

2050 outcomes

A Thriving native flora and fauna, with urban dwellers comfortabhexisting with
nature.

A Island and mainland sanctuaries remain preddtee and threatened species are
safeguarded.

A Wellingtonians are passionate advocates, actively engaged in conservation efforts, and
LINPdzR 2F (GKS dzyAljdzSE WIFHfABSQ o6dzaK OF LIAGL f

A Tangatavhenua, agencies and communities lead the movement to restore nature, with
DOC as a key facilitator and enabler. Together we are succeeding!

A This successful approach has been extended out across the wider LNI region.




Our Special Places

Rekohu-Wharekauri Chatham Islands
Goal

w T 1 2\azkauriChathamlslandsare predatorfree. Every morning residentsand visitors are
wokenby aresoundingdawnchorus

Overview

TheChathamislandsare hometo someof the g 2 NImBsfllireatenedbird and plant species Their
long isolation and unique geology have created an environment unlike anywhere else on Earth
While human settlement has significantlyimpacted the islands,many indigenousecosystemsand
specieshave endured, and the natural characterof the islandsremainsvisible acrossmuch of the
landscape

Current state

The current state of the environmentis fair but fragile Largeareasof native vegetationhave been
clearedfor pasture,leavinglessthan 8% of land protected and reducinghabitat for native species
Many ecosystemdacethreats from risingsealevelsand invasivepests Remaininghative vegetation
is largely unprotected and in poor condition, with limited public accessto nature. Predatorfree
islandslike Rangatiraand Mangere provide safe havensfor some species,but these populations
remainvulnerableto catastrophiceventssuchasincursionsor avianflu (HPAL)

5-Year Actions

A Support Chatham Islanders to control predators on Chatham Island and eradicate cats from Pitt
Island.

A Support and empower community participation in wildlife conservation, cultural harvest, and
improving threatened species status.

A Implement ambitious, sustainable predator control focused on ecosystewrl protection.

A Develop and maintain release sites for translocated species.

A Apply worldclass biosecurity to protect Nature Reserve islands and ensure operational continuity
and visitor access.

A Communicate the cultural, social, and economic value of conservation investment in accessible
formats.

2050 outcomes

A The Chatham Islands are predafcege. The dawn chorus is restored, and nature is part of life.

A Translocations are no longer required, offshore island biodiversity needs minimum intervention.

A Species and ecosystems are more resilient to climate change and catastrophic events.

A Sustainable cultural harvest of taonga species is widely accepted and occurring.

A KarureKakaruia / K G KI'Y LatlyRQa .fF 0] w20AYy Aa LINBOI

A Imi, iwi and the wider island community are leading the way with conservation, ably supported
and enabled by DOC. All islanders are proud of what they have achieved and see the value and
benefits of conservation to their daily lives. We are all naturing.




Prioritisation

As a region, we need honest and robust conversationsabout prioritisation - focusing on the work that delivers the greatest impact for species,
ecosystemsand conservation

Severafactorsdrive prioritisation, and successlependsnot only on makingsmartdecisionsaroundidentified priorities but alsoby determiningthe lower
priority work we muststop. We mustfocusour efforts on the most critical priorities. We mustidentify new and innovativewaysof protectingour precious
floraandfaunaandachievingour conservatioroutcomes We mustmobiliseour communities alwaysbe naturing,aswe cannotdo this alone

NATIONAL
PRIORITISATION

Ministerial
Priorities

Conservation
Annual Planning Mahi Oranga Management

Strategies

REGIONAL & DISTRIGC Legacy Work
PRIORITISATION Review

Conservation Management Strategies

When prioritising our work, we must considernational priorities alongsidethe relevant
ConservatiorManagementStrategie CMSYor context Thesehavebeendevelopedby

ConservationBoardsand guide outcomesfor placessignificantto imi, iwi, K I Ldnd
communities

Our three conservationboards ¢ Wellington, EastCoastl | ¢ { Ba@ and Chatham
Islands haveplayedan important role in developingour strategy,and continueto have
akeyrole in representingthe publicinterestin conservationacrossour region

Ourboardscontinueto overseeandinform the strategiccontextfor our workin LNI




The Biodiversity Investment Approach

Our national biodiversity priorities have
changed over time. The Biodiversity
Investment Approach is a new, dynamic
} systemto plan, cost,manageandreport on
. /4 all our work for nature. This dBiolnvesé
¥ approachwill help usidentify where we can
* makethe biggestdifferencefor nature.

" Our biodiversity efforts are spread across
threats, ecosystems, species, obligations
g and research,with a focus on preventing
“4 imminentandirreversiblelossof threatened
1 speciesandecosystems

Ecosystems
= A Rare and threatened ecosystemswith
@ A%  outcomeplans
¥ ”.4; A Highranking representative ecosystems
andpredator- freeislands

A Marine Reserves and nationally
significantwaterways

» Supportdeliveryof:

~ 588 A National programmese.g. NPCPWAM,
AvianInfluenza

B A Statutory obligations e.g. Whitebait
g compliance

E98 A Partnershipsg formal commitmentsand
%  contractse.g. WairarapaMoana

%1 A Regionapestmanagemenplans

y Species

A Critically threatened species with
outcome plans (most threatened
Nationally Critical and Nationally
¥ Endangeredpecies)

i A Enabling others to deliver on iconic
speciesoutcome

Research

A Researchis being led nationally by
technical advisors LNI will support this
work.

Visitor Portfolio

Our visitor priorities have beenstrengthenedover recentyears,with arefocuson a fit-

for-purpose and financially sustainablevisitor network. In LNI,we now have greater
understandingof where our most usedexperiencesare, aswell aswhat assetsremain

underutilised Thismeanswe can look aheadover the next five yearsto progressing
the 5 S LJ NI ‘asiation af providing easyto-plan, memorable experiences
supported by well-maintained facilities, in the right places

For LNI this means...

Focusingon maintaining the highest priority visitor experiencesand looking for
alternativeways(throughothers)to maintainor divestlower priority experiences

Over the next 5 years LNI will work with partners and targeted stakeholdersto
understand aspirationsfor the visitor network. Thiswill enable us to deliver on a
strategicallyalignedandfinanciallysustainablevisitor network overtime.

Cultural Heritage Portfolio

By 2031 we will shift our focuson our work at place,we will improve knowledgeand
work on the systemsand support we need to ensure our heritage is protected,
respectedand sustainedor future generations

Thismeanswe will be:

1. Shiftingour balanceof resourcesto supportiwi and K | Ltdhuphold and express
kaitiakitangaandtino rangatiratangan waysthat are meaningfulto them.

2. Focusingeffort to sitesat immediate risk of lossand not just maintainingvisible
andvisitedheritageplaces

3. Improvingour knowledgeby establishinga robustmonitoringregime

4. Building knowledge of heritage values on PCLWto enable evidencebased
decisions making well informed decisionsbased on good data, Y n (i | dzNJ y
modelling,andunderstandingf our LJ- NJi gb&chkiisQ

5. Embeddingulturalheritageinto the PaeMaungacapabilityframework

6. Continuingto strengthen staff understandingof legislative responsibilitiesand

accountabilityfor deliveryof heritagework.

For LNI this means...
Thereis no changein Busines$lanningDirectionfor 25/ 26.

During 25/26 Heritage Portfolio outcome plans will be developedto provide more
detail for work in 26/27. Thesewill show how existing work aligns with the new
heritageportfolio structure,andthe shiftsthat are expected



5-Year Key Shifts

Holding strong relationships witmi, iwi  Dynamic partnerships witimi, iwi and A Treaty Syear plans are embedded in annual planning through consistent Treaty Ranger
YR KEFELINn Aa | fNBFRKILN dzy RS Nbdfaywork.diN involvement in planning processes.

region, however we are not co_ngis?e_nt_in strategic planning is enriched through ea A We share conservation stories that highlight strong partnershipsiwith A g6 A | Y
how we engage with and consideni, iwi  engagement with and incorporation of recognise the ongoing learning that informs and enhances our mahi.

'Yy R KI L | aLlAANIUAZ Treaty partner aspirations. A Systems are in place to sustain relationships beyond individual roles

process.

Districtfocusedwork prioritisation and Working regionally by default. We have A We have made demonstrable changes in our culture and ways of operating.
delivery. Silos between biodiversity, implemented our shifts and enablers. We ' £mpowered rangers are driving and delivering BAU, while regional leadership is ensuring

recreation, andicommunity teams. A tell compelling stories. we only focus on critical conservation priorities across region.
poverty mindset. We can't readily say ho o _ _ _ _ o L :
our work adds value. We have a cado attitude in all we do. A We have a large and resilient team of rangers in region skilled in delivering biodiversity

work onw T 1 2MKazkauri Chatham Islands.

A We have several case studies providing a compelling story of the value we add in
collaboration withimiz A A X KI LW X FyR LI NIYSNE®

Work is split up across districts and is no Region and district boundaries are gone. A Wehavecrossregionaland crossregion teamsworkingon our critical conservation
coordinated. Sites are mostly resourced | We work withimiz A g A £ K[| LJh < Prioitigeri y SNE | Yy R

local district staff and fundin@urlocal across all of DOC at the appropriate A Wearealignedwith imi,A ¢ A ¥ an#partdérson our commorgoals.
prioritiesmaynot align well with national |andscape scale to achieve significant

or regionalpriorities. conservation shifts.

We are holding the line on biodiversityss Our threatened species are abundant, ar A We havemobiliseda collaboration of the willing and together we are beginning to
for our 20 species that are ahe brinkof  their range is expandingreatinga positive  effect change.
extinctionandourfivethreatened halo effect for conservation. Cultural A We have made noticeable gains in controlling the threats tokeyrnative
ecosystems. harvest of taonga species is sustainable. ecosystems.
We are working seamlessly as one DOC
team to achieve the best conservation
outcomes.

A Forest collapse within the Central Spine has been avoided in key places, with gains being
made across the whole landscape.

Most of our sites are in managed decline We offera highqualityexperienceat our A OurTier3 sitesare managedy othersor closed.
and visitor experiences are not always priority visitor sites. We have a coherent,
optimal. We manage too many assés  well-maintainedhetworkof backcountry
our (currentlydeclining) resource base, huts and tracks. We offer great immersiv A A core network of engaging and accessible experiences on conservation land is growing
while costs and societal expectations are front country experiences, appealingto b Sg %Sl t I YRSNARAQ O2yySOuA2y @gAUK Yyl UdaNB | yR
increasing. We have some excellent  and engaging a broad range of ethnicitie & \we are investing in visitor sites in a way that balances natural hazard risk to people and
partnerships in place. and ages. A range of other groups and assets with great visitor experiences.

organisationsre providing experiences : : : :
within public conservation lands and A We are focusing on places where cultural heritage values are most at risk, while

empowering Treaty partners in caring for places important to them.

A Actionplansarein placeto uplift the qualityof our priority visitor experiences.

waters.




5-Year Key Shifts — cont.

Current State 2050 Desired State FiveYear Goals

We are holding the line on biodiversityss Our threatened species are abundant, ar A We havemobiliseda collaboration of the willing and together we are beginning to
for our 20 species that are ahe brinkof  their range is expandingreatinga positive  effect change.

extinctionandourfive threatened halo effect for conservation. Cultural
ecosystems. harvest of taonga species is sustainable.

We are working seamlessly as one DOC " : : : : : ,
team to achieve the best conservation A Forest collapse within the Central Spine has been avoided in key places, with gains being

made across the whole landscape.

A We have made noticeable gains in controlling the threats tokeyrnative
ecosystems.

outcomes.

We are failing to realise the full value of Wehavearesilientfundingbase to support A We are tellingcompellingstoriesaboutthe valueof investment in conservation, which
many of our assets and experiences, or our most critical mahi. has resulted in significant external investment across region.

recovercostswhereit isfair to do so A We are generating good commercial gains from the full utilisation of our assets,

supporting DOC Inc and our work at place.

A We are appropriately balancing the tension of revenue generation and
conservation outcomes to enable the region to deliver its critical work at place.

OuriconsitesremainundevelopedThe Our icon sites are wellconservednd A Concept plans for icon sites are finalized, with funding secured for priority projects.

fabric at some is vulnerable and our mos interpreted.They enjoy a high public . : TR ,
important stories are not told. profile and deliver a compelling experien A Lgeb?ﬁ\vlﬁlgﬁ{jngﬂégfomeaé'gysg(?;sn ;‘T’lﬁjnn%grssa key tourist destination is progressing well

of the past.
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Castlepoint, Wairarapa.
Photo Mike Heydon

LNI 5 Year Priorities

Biodiversity

Key

A Fully deliver: Focus effort on delivering
outcomes for high-priority initiatives already
underway.

A Future work: Avoid starting new high-
priority work unless it is funded through
external sources.

A Status Quo: Continue current actions to
hold the line to prevent imminent and
irreversible loss/other agreed work
identified with region to maintain

Ecosystems
Fully deliver (pending plan build) :

nine representative ecosystems like K Up i

Island.

A Waikanae River

A K U p Maririe Reserve

A rare and threatened ecosystems like coastal
dunes

Status quo:

A Northern Ruahine, including adaptive deer
management

Species

Fully deliver :

A 13 plants, four Powelliphanta snails, and Pitt
Island longhorn beetle.

Status quo:

A 44 threatened species such as shore plover,
black robin and taiko, while leveraging
funding through others to do more

Threats

Fully deliver :

A sea spurge and spartina

A island biosecurity for four islands like
Rangatira and Mangere Islands

A Ungulates like Tararua goats

A Pitt Island cat eradication

Obligations

Status quo: regional pest management plans
Wairarapa Moana and Manawatu Estuary
RAMSAR sites

—

Heritage

We will work with imi, iwi and h a p &t
places such as R Uk oWharekauri/Chatham
Islands, Matiu/Somes Island, &t a Kormer
Health Camp, &t Ut mWTe U p iMain awa't
Gorge to understand their aspirations for those
places and how we can support them to
achieve these aspirations.

We will shift the focus of our heritage work

to places at immediate risk of loss. This
means the work may look different from the
usual maintenance we have been doing and
the places where we work may be different.
Key locations of concern are the waka miheke
excavation site at Wharekauri Coastal strip,
@t Ut #a aand Te Kauwae-a-MUui / Ca
Kidnappers.

Our teams will be supported and
encouraged to take up heritage training
opportunities to improve their understanding of
the responsibilities we have for heritage and to
uplift their capability to lead and deliver
heritage work.

Visitor

Shift from Assets to Experiences : Building on
the outcomes from FVN, assets are being
arranged into experiences and will be managed
through the system to reflect this. Over the next
year, we will review the visitor experiences
within our region and understand how our
network aligns with Showcase, Everyday,
Explorer and Self-reliant groupings. We will
consider the wider context including changes in
visitor expectations to optimise the visitor
experiences we are providing

Showcase that popular everyday
experiences are our top priorities, ensuring
good quality infrastructure and support
information, alongside revenue generating
opportunities. For example, we will focus on
Matiu Somes, the Manawatu Gorge Tawa Loop,
Castlepoint and Te Whanganui a Orotu track to
ensure they are maintained to the levels visitors
expect.

Reducing work on lower priorities . Focusing
on our priorities may mean reduced work in
other places and investment decisions for some
places may not be approved. We will
proactively divest assets where there is no
longer visitor value. We will consider the
resilience of our investments following damage
from extreme weather events or at the end of an
as s dife.ds

Working with partners and stakeholders will
become increasingly important to manage the
visitor network. We will look for opportunities
with Backcountry Trust, Greater Wellington
Backcountry Network, and others to determine
future management of some experiences.

Revenue generation remains a priority for
DOC, and we will continue to look for new
opportunities to ensure users support the
maintenance and protection of the places they
visit, including through increased compliance
and ranger presence at popular campsites.




5 Year Priorities - Examples of our priorities at place

Aquatic Ecosystems

Focus: Ensuring that LNI is home to thriving
river, wetland, and marine ecosystems that enrich
people’s lives and that our mahi aligns with imi
and iwi aspirations.

Biodiversity priorities
Waikanae Awa, Kapiti Marine Reserve, threatened
plants and species

Heritage priorities
Coastal dune areas with heritage value, Lake
Papaitonga

Visitor priorities
Swimmable rivers, pristine environments

Rékohu-Wharekauri Chatham Islands

Focus: Working towards predator-free islands
where every morning residents and visitors are
woken by a resounding dawn chorus. We will ensure
our mahi aligns with imi and iwi aspirations.

Biodiversity priorities
Feral cat eradication, Pitt Island longhorn beetle,
island biosecurity, threatened plants and species

Heritage priorities
Waka miheke, Hapupu Historic Rgserve,
areas witchapovau® h i

Visitor priorities
Hapupu Historic Reserve

Central Spine

Focus: Ensuring that LNI hosts vibrant, resilient
forest ecosystems that are cherished and actively
supported by local communities. Our mahi will
align with iwi and hapt aspirations at place.

Biodiversity priorities
Ungulate control, threatened plants and species

Heritage priorities A
Select backcountry huts, Te U p iMtain a w@drge

Visitor priorities
Teupiti Manawatl|l Gor ge,
tramping & camping experiences

Beyond our Special Places

Focus: Ensuring we take a landscape approach
to protecting nature, and that our mahi aligns
with iwi and hapt aspirations

Biodiversity priorities
Coastal turf ecosystems, threats i spartina & sea
spurge, representative ecosystems

i ) Heritage priorities
&t Ut PaUTa Kauwae-a-Maui, Otaki Health Camp

Visitor priorities
Te Whanganui a Orotu, Castlepoint,
Wild Coast track

f

r

Natural Capital
Focus: Wellington communities experience a city

Biodiversity priorities
Island biosecurity for Kapiti , Mana Island and
Matiu Somes and threatened plants & species

Heritage priorities
Matiu Somes Island

Visitor priorities
Matiu Somes Island, Kapiti Island




